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				The Panorama Approach


			

				
				
				
				
				100% independent of enterprise resource planning [ERP] software vendor affiliation, Panorama helps mid- to large-sized private- and public-sector organizations achieve their unique vision. We offer the flexibility of either a top-down strategic approach, or a bottom-up tactical approach, depending on each client’s unique objectives.


			

			

				
				
				
				
				
				
				
				
				
				

				


			

				
				
				
				
				

			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				The Value of Our ERP Software Consulting Services


			

				
				
				
				
				You will become aware of niche software products you may not have considered. Our ERP software consultants have experience with hundreds of different systems across a variety of industries.

Your industry-specific pain points will matter. We are operational experts who have been in your shoes.

Your project risks will diminish. We have lessons learned from serving as expert witnesses for many high-profile ERP lawsuits.

You will save money on your software purchase. Our vendor negotiation results typically exceed our fees by 3 to 5 times.


			

			

				
				
				
				
				
				
				
				
				
				The Outcome of Our Unbiased ERP Consulting Services


			

				
				
				
				
				What are some examples of the outcomes you will achieve by engaging our ERP consulting firm’s unbiased team? These are the typical outcomes of some of our top-requested service offerings:
ERP Selection – You will identify a system that supports your highest-priority business requirements and is able to grow with your company as those requirements shift.
Project Auditing & Recovery – You will save your project from unforeseen risks and failure points while ensuring your team practices strong project management going forward.
Business Process Management – Your employees will be able to shift their focus toward higher value activities as operational silos and inefficiencies crumble to the ground.


			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				Prevent ERP Failure with Expert ERP Software Consulting Services


			

				
				
				
				
				You hear about it all the time – over-budget projects that generate few business benefits (even years after go-live).

Your organization deserves better. Contact our team of expert business software consultants below to get your project off to a strong start.
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					Everyone was very knowledgeable, communicative, and helpful. The engagement to evaluate our accounting system was a great success and Panorama provided a helpful report to me and the rest of the senior leadership team to help us make a good decision on our path forward for choosing a new accounting system.



					Jesse Harlan
					Director of Finance, Environmental Systems Corporation

				

			

			

				
				
				
				
				
				
				
				
				
				

				
					Panorama helped us through the selection process. We would never have been able to do it by ourselves. During the process, we evaluated nine potential vendors, and through an orderly process, narrowed it down to one vendor.



					Marvin Davis
					Finance Manager/Treasurer, Nevada Irrigation District
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								Overcoming Data Quality Issues in Implementing an ERP System							
											

				
					by Bill Baumann | Apr 4, 2024
Implementing an enterprise resource planning (ERP) system is an important step for organizations hoping to integrate their processes in a single platform. However, the journey can be fraught with challenges, notably data quality issues that can impact the...
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								An Action Plan for Companies Outgrowing QuickBooks: What’s Next?							
											

				
					by Panorama Consulting Group | Apr 3, 2024
When your business grows, the enterprise software you use must evolve alongside it. While QuickBooks is ideal accounting software for small businesses, there comes a time when its capabilities may no longer meet your needs. If you think your business might be...
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